RIGHT INFORMATION ACT 2005, ANIMAL HUSBANDRY DEPARTMENT, VISAKHAPATNAM DISTRICT.

CHAPTER -1

ORIGIN OF THE DEPARTMENT
ORGANISATION, FUNCTIONS AND DUTIES.

(Section 4(1)(B)(I)
The “Animal Husbandry Department” was established in the year 1920 with the name “Civil Veterinary Department” in erstwhile Hyderabad State.

In the Composite Madras State the Department was attached to Agriculture Department and a separate department named as “Civil Veterinary Department” dealing with Animal Husbandry Activities came into existence subsequently.

Andhra Pradesh State was formed on 1st November, 1956 by merging (9) Districts of Telangana Region of Hyderabad State, with Andhra State which was formed on 1st of October, 1953 by partitioning from the composite Madras State.
Hence the origin and development of the Department in Andhra Pradesh relates to the origin and development of the Animal Husbandry Departments of both Andhra and Hyderabad States. The Name of Civil Veterinary Department has been changed as Animal Husbandry Department in the year 1948.

Fisheries Department remained as a wing of the Department of Animal Husbandry under Administrative Control of Director of Animal Husbandry from the date of formation of Andhra Pradesh till 1959.
Prior to planning era the activities of the Department were mostly centered round providing Veterinary Aid to the sick and ailing Animals and combating various contagious diseases of livestock. The objective was to save the working bullocks from the ravages of certain common contagious and infectious diseases as these working bullocks formed the only motive power for the Agricultural Operations of the farmers. 

GENERAL BACK-GROUND OF THE VETERINARIAN AND THE DEPARTMENT:-

The Animal Husbandry Departments in various parts of India, then known as Civil Veterinary Departments were created several years back i.e., two to three decades before our independence. At that time, neither there was any emphasis given to Cattle, Sheep and Tq. Head quarters, in the erstwhile Hyderabad State. Until then the graduates of Madras and Bombay Veterinary colleges were employed in the state.
Even then there was shortage of Veterinary personnel in the field because of limited number of colleges and very few graduates. As a temporary measure to fill up the gaps, a diploma course of Veterinary Livestock inspectors on the direction of ICAR was started in the year 1955, all over India and in Andhra Pradesh at Rajendranagar and Vizag. This diploma course in Veterinary Science and Animal Husbandry continued till the year 1964. Later some of these diploma holders who have a pass certificate of Intermediate were given a condensed course of B.V.Sc., & AH and after their successful completion were appointed as Veterinary Assistant Surgeons.
This in short is the origin of the Veterinarian and the Veterinary profession in India as well in A.P.

EVOLUTION OF THE DEPARTMENT

I.
MILESTONES OF THE EVOLUTION
1.
1892

:  :
Establishment of Civil. Veterinary Department

2.
1944

:  :
Establishment of Serum Institute(VBRI)

3. 
1948

:  :
C.V.D. renamed as Animal Husbandry Department.

4.
1949

:  :
Supply of Breeding Bulls under premium bull Scheme.

5.
1955

:  :
Introduction of Key Village Scheme & Artificial Insemination.
6.
1959

:  :
Introduction of Cross Breeding Programme.

7.
1961

:  :
Establishment of Semen Banks.

8.
1964

:  :
Introduction of Intensive Cattle Development Blocks.

9.
1971

:  :
Launching of operation Flood I-Biggest Dairy Development 




Project.

10.
1974

:  :
Starting of Intensive Sheep Development Project.

11.
1975

:  :
Functioning of Indo Swiss Project.

12.
1976

:  :
Reorganisation of the Animal Husbandry Department

13.
1976

:  :
Introduction of Livestock Production Programmes for 





Weaker Sections.

14.
1977

:  :
Formation of A.P.State Meat and Poultry Development 





Corporation.

15.
1981

:  :
Operation Flood II.

16.
1981

:  :
Formation A.P. Dairy Development Co-operative Federation.
17.
1984

:  :
Introduction of Frozen Semen Technology.

18.
1985

:  :
Upgradation of Taluk Level Hospitals.

19.
1985

:  :
Operation Flood-III

20.
1988

:  :
Technological Mission for Dairy Development

21.
1991

:  :
Launching of National Project on Rinderpest Eradication.

22.
1992

:  :
Formation of A.P.Sheep Development Co-operative 





Federation.

23
1995

:  :
Control of Rinderpest Disease by Mass Vaccination.

24.
1998

:  :
Formation  of  Andhra  Pradesh  Livestock  Development  Agency

This Manual is revised and updated and is published as Second edition to earlier Manual published in 1968. It is called “Andhra Pradesh Animal Husbandry Manual”. This Manual is applicable to Animal Husbandry Department for the entire State of Andhra Pradesh.

In this Manual :-



(i)
“Department” means the Animal Husbandry Department.



(ii)
“Directorate” means the Office of the Director of Animal Husbandry, 



Andhra Pradesh, Hyderabad.



(iii)
“Director” means the Director of Animal Husbandry, Andhra 




Pradesh, Hyderabad and he is the Head of the hierarchical setup 




of the Department.



(iv)
“Controlling Officer” means the superior Gazetted Officer who is 



also Head of the Office and need not necessarily be drawing officer.
Whereas in the offices of the Joint Director, Animal husbandry one post of office superintendent has been upgraded as office Manager (Gazetted) Vide.G.O.Ms.No.1028, F7A(AH.II) Department, Dated : 25/11/1991 who are delegated with drawing powers.

Whereas in respect of offices/institutions/Farms/Training centres etc., other than the offices of the Joint Director of Animal Husbandry the respective controlling officers/Head of the offices in the capacity of Deputy Director of Animal Husbandry / Assistant Director of Animal Husbandry including those at division and Taluk Vety.Hospital will act as drawing officer.

Whereas the Vety. Asst. Surgeons working at Vety. Dispensaries are also vested with Drawing Powers for the Institutions under their supervision and control.


The category of Vety. Asst. Surgeon is declared as Gazetted vide G.O.Ms.No.1850, F&A(AH. I) Department, Dated:10/01/1969.

(v)
The term “Vety. Asst. Surgeon” wherever context permits may vary on their posting on deputation to other departments but informally it forms the same term as Vety. Asst. Surgeon in the Department and Asst. Project Officer if working Livestock Production Programmes,and other similarly equivalent post in other sections of department / Government.

(vi)
The term “Veterinary Livestock Inspector” has been changed as “Junior Veterinary Officer” (G.O.Ms.No.370, F&RD(AH.I), Department, Dated: 09/09/1982.)
Those Vety. Livestock Inspectors who underwent (24) months Training under ICAR and re-designated as Junior Veterinary officer in the above Government orders are assigned the designation as “Senior Veterinary Officer”. (G.O.Ms.No. 1004, F&A(AH.I), Departmant, Dated:19/11/1991.)

(vii)
The term “Livestock Assistant” represents those Vety. Asst. who underwent successful (8) months Training course at respective Training Centres and appointed by transfer on promotion depending upon the vacancies available in the respective zones to which they belong.

(viii)
The term “Veterinary Compounder” has been changed to “Vety.Asst.” as ordered in G.O.Ms.No.289, F&RD(AH.II0 Department, Dated: 30/06/1982.


The training period for the post of Vety. Asst. Either by direct appointment or through recruitment by transfer in respect of Departmental candidates in (12) months.

(ix)
The term “Vety. Vaccinator” means those who under-went practical Training for (6) weeks in a Vety. Hospital in inoculation and first aid in Vety. Science.

There is no subsequent appointment for recruitment to the category of Vety. Vaccinators in the Department, as this work has been entrusted to the Veterinary Assistants.

SERVICES:






The Department is called “The Animal Husbandry Department”  of Andhra Pradesh
i)
 The services in the department are chiefly made up of :

a) Special Rules of Andhra Pradesh Animal Husbandry Service.


b) Subordinate Service of Andhra Pradesh Animal Husbandry Service.


c) A.P. General Subordinate Service.


d) A.P.Ministerial Service.


e) A.P. Last Grade Service.
ADMINISTRATIVE SET UP: 


The Administrative set up of the Department is comprised of State Level Offices, District Level and Division Level Offices.
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i)
The Administration of the entire Department is vested with the Director of Animal  Husbandry 
who 
is the Chief Controlling Authority.

He is assisted by Three Additional Directors i.e., The Additional Director (Health) in all Health Programmes, Additional Director (Production) in all Livestock Production Programmes, The Additional Director (Planning) in all Planning Schemes.
DISTRICT LEVEL SETUP (DISTRICT ADMINISTRATION)    

Visakhapatnam District Level, the Joint Director, Animal Husbandry is the chief Technical and Administrative Officer. He is incharge of all Animal Husbandry Schemes in the District and is answerable to the Director of Animal Husbandry, as well as  to the District Collector.
The Deputy Director (AH) Livestock Production Programme assistanted the Joint Director (AH)  in implementation of schemes and technical administration work.
ORGANISATIONAL HEIRARCHY
(DISTRICT / DIVISION / MANDAL LEVEL)

JOINT DIRECTOR(AH) 

(Technicall and administrative control at District level.  He is assisted by Deputy Director(AH), LPP, and Deputy Director (AH), VPC, District referral Hospital for specialized clinical services)
DIVISIONAL LEVEL                 ASSISTANT DIRECTOR (ADMINISTRATION)(2)

ERRESTWHILE                          ASSISTANT DIRECTOR(AH) VETY.HOSPITALS (16)
THALUQ LEVEL

MANDAL LEVEL                      VETY.ASST.SURGEONS (MAHOs) (42)
VILLAGE CLUSTER                  VETY.ASST.SURGEON            PARA VETERINARIANS

LEVEL

                         VETY.DISPENSARY(64)       (RURAL LIVESTOCK UNITS)(76)

LIVESTOCK POPULATION IN THE DISTRICT (FIGURES IN LAKHS)
(As per quinquennial  census)

	Livestock population
	Breedable population

	Cattle
	3.84
	Cows(Indigenous)
	0.88

	Buffaloes
	4.83
	Cows(Cross bred)
	0.28

	Sheep
	2.20
	Buffeloes
	2.46

	Goat
	2.25
	
	

	Pigs
	0.20
	
	

	Dogs
	0.88
	
	

	Others
	0.02
	
	

	Poultry
	45.87
	
	


ARTIFICAL INSEMINATION PROGRAMME:

The Breedable population in the District is 3.62 lakhs out of which 2.90 lakhs in the plain area and 0.72 lakhs in the Agency area.  The A.I. work being done in the plain area through the existing 136 A.I. Centres covering 1.43 lakhs population have been inseminated during the year 2004-05 and 0.61 lakhs good quality calves were produced.  The following ways are being implemented for the coverage of more breedable population in the remote areas as door step insemination programme in Visakhapatnam district.

a) Converted stationary A.I.Centres to mobile A.I. Centres.

b) Through Gopalamitras i.e. trained Self employed youth.
Stationary to Mobilel centres:

The door step A.I. Programme is being implemented by the stationary A.I.Centres which were converted in to mobile A.I.Centres. From the month of March 2001 onwards. 

Gopalamithras:

(59) Gopalamitra centres were established in the month of September 1999 with voluntary veterinary works by giving reorientation training in A.I. Technics.  The Gopalamitras were provided with liquid nitrogen containers to perform door step A.I. in the villages above 3 Kms of Vety.Institutions jurisdiction.  Each Gopala Mithras can cover around 1500 breedable population spred over 5 to 6 villages.  Now (93) Gopalamitras are working in the District.

Mobile Vety.Clinics:

(2) Mobile Vety.Clinics were started and functioning from 7-3-2005 at Paderu and Chinthapalli.   The main objective of these Mobile clinics is to render Vety.Aid to the  Cattle owners of remote villages and to protect livestock against contagious diseases by conducting preventive vaccinations in Rural areas.
7.
DIVISIONAL LEVEL SET UP:
Visakhapatnam  District is divided into (2) Animal Husbandry Divisions for Administrative and Technical Convenience i.e. at Visakhapatnam and Paderu.

The Department is having (2) Animal Husbandry Divisions in the District each headed by Assistant Director (AH).  

The Divisional Assistant Directors (AH) are Administrative and Technical head of entire division and will be supervising the work of Veterinary Dispensaries, Rural Livestock Units and other Schemes in his Jurisdiction. He will be co ordinating with the Assistant Director of Veterinary hospitals in respect of reporting system.
TYPES OF INSTITUTIONS FUNCTIONING UNDER THE CONTROL OF THE DEPARTMENT:

The various types of Institutions which are functioning under the control of the Department are categorized as follows:

i)
Veterinary Poly Clinic -  (1)                             
ii)
Veterinary Hospitals - (16)
iii)
Veterinary Dispensaries (64).

iv)
Rural Livestock Units (76).
v)
Miscellaneous Institutions
1.  Regl. Animal Husbandry Training Centre

2.  Intensive Sheep Dev.Project

3.  Animal Health Centre

4.  Piggery Dev.Project.

FUNCTIONS OF THE DEPARTMENT 


The Animal Husbandry Department is mainly concerned with the development of Livestock and Poultry Production and their resources in the District. 


The main objectives of Animal Husbandry Department are as follows:-

1.
Health Care of Livestock through Veterinary Aid.

2.
Diagnosis Disease Investigation and prevention of Major Livestock and Poultry Diseases in 
the State.

3.
Cross Breeding and Breed Improvement Programmes through Frozen Semen Technology.

4.
Feed and Fodder Development for better Nutrition and increased production.

5.
Training Programmes and Extension and Publicity Activities.

6.
Implementation of various poverty alleviation programmes concerning to Animal  Husbandry 
Sector.

LIVESTOCK DEVELOPMENT AND PRODUCTION PROGRAMME:

With the introduction of Five year plans and Panchayat Raj System the objectives of the Department were made broader based in keeping with the tempo of the developmental activities towards increased production of Animal proteins such as Milk, meat and Eggs through disseminating and use of scientific knowledge made available by the Research Laboratories. The Animal health Division of the Department forms the back bone of Livestock Development and production programmes, since without safe-guarding the health no Livestock scheme could make any impact on the rural economy. Hence maintenance of health of Livestock has become an enigma of prime importance and the Veterinarians were entrusted with the responsibility of uplifting the country’s Livestock Resources.

With the concerted efforts made by the Department and by implementing various plan programmes the State is now leading in Poultry production in the entire country and is in leading Position in Buffaloe, Sheep and Goat Production. Livestock go hand in hand with Agriculture. The Second most important avocation in rural areas is livestock production.

The Department is endowed with the responsibility of maintenance of Livestock in healthy condition and improves the production of Milk, Meat, Eggs and Wool, besides subsidiary gains to farmers through sale of skins and hides.

Government also has given Mandate to Animal Husbandry Department for increased production of Milk, Meat and Eggs. The Department through its wide net-work is engaged actively in achieving the goal set before it.

To take care of health, control of diseases, better breeding through cross breeding / upgrading of Livestock Fodder Development for better nutrition, extension services, training Programmes for Weaker Sections, the Department has established (4) different categories of Veterinary Institutions such as Veterinary Poly Clinics, as referal hospital for the entire district, Veterinary Hospitals at erst-while Taluk, Head Quarters, Veterinary Dispensaries at mandal Head Quarters and other important Villages and Rural Livestock Units in interior villages. There are (1) Veterinary Poly Clinics (16) Veterinary Hospitals (64) Veterinary Dispensaries and (76) Rural Livestock Units existing in the District. This forms the back bone to the Department.

There are some more Institutions like , Animal Health Centre,  Sheep and Piggery Development Institutions, Frozen Semen Bull Stations, District Frozen Semen Depots, Training Centres, Publicity and Extension Wing, etc. Which are providing necessary inputs to the Hospital and dispensaries in the District.

Thus the department is now involved in all round development of Livestock Sector to achieve the work assigned to it. There is growing demand from farmers and Public representatives for establishing more Veterinary Institutions in villages which speaks of more awareness among public about the utility of Veterinary Services from their livestock.
ROLE OF EACH FUNCTIONARY IN THE DEPARTMENT


A detailed job chart for each functionary is given in the functional manual separately.


The role of each category of functionary in the department is given hereunder.

7.
JOINT DIRECTOR (AH), DISTRICT ADMINISTRATION


At the District Level the Joint Director, Animal Husbandry is the Chief Coordinating and Controlling officer for the Administrative and Technical work of Animal Husbandry Department. He is responsible for the implementation of all the Animal Husbandry activities in the district and he is answerable to both Director of Animal Husbandry and District Collector. He is incharge of all the Animal Husbandry Schemes in the District. He will develop close rapport with the District Heads of other departments including those of Revenue Department, Zilla Parishad, IRDP, DPAP, District

Scheduled Caste Co-operative Society etc; and take their Co-operation in the authority for certain cadres of posts and is also vested with administrative and financial powers as delegated from time to time.
10.
DEPUTY DIRECTOR (VETERINARY POLY CLINICS)


He is over all in charge of the Veterinary Poly Clinic. He is assisted by Assistant Director, Veterinary Assistant Surgeon and other Para Veterinary Staff. He will be attending to important Clinical cases and other emergency cases by extending treatment on modern and scientific lines. Provides inpatient facilities for large and small animals. When ever necessary several parameters are investigated before proper treatment is given. He guides the technical staff under his control in all the Health, gynecological and surgical cases. Arrange X-ray and other diagnostic facilities. Wherever necessary, Complicated cases referred by other institutions in the District, are looked after by him. He attends to Medico Legal Cases. He is in charge of Veterinary Assistant Training Course in the District.

11.
ASSISTANT DIRECTOR AT DIVISIONAL HEAD QUARTERS:-


They are in charge of the Divisions for all the Animal Husbandry activities. They supervise the working of all Veterinary dispensaries under their jurisdiction. Acts as coordinating officer in respect of reporting system for Veterinary Hospitals manned by similar rank officer, falling in the jurisdiction. The division comprises of certain in Mandals the number of which vary from division to division and district to district. He is over all technical and administrative officer of the concerned division and subordinate to Joint Director(AH) of the District

12.
ASSISTANT DIRECTOR, VETERINARY HOSPITALS:-


He is over all in charge of Health and development of Livestock in his jurisdiction. He attends to the treatment of clinical and surgical cases takes measures to control epidemics through preventive vaccination, Cattle Breeding Programme through A.I. He is in charge of Fodder Development and other developmental programmes such as Weaker Sections Programmes, farmers training, training camps, etc., in his area. Vety. Hospitals at erstwhile Taluk Head Quarters serve as a referral Hospitals.

13.
ASSISTANT DIRECTOR, ANIMAL HEALTH CENTRES:-


He is overall in charge of disease investigation work of the district. He and his staff takes up examination of specimens samples such as dung samples, Urine samples, blood smears, skin scrapings, pus samples, milk samples etc., He will be doing cultural examination, Biological tests, serological tests and histo-pathological tests. In addition the Assistant Director and staff have to attend outbreaks of diseases in the district and conduct postmortems. He will procure vaccine and regulate its supply to the needy institutions in the district.
14.
VETY.ASST.SURGEONS WORKING AT VETY.DISPENSARIES:-


He is a drawing and disbursing Officer in respect of Veterinary Dispensaries and Rural Livestock Units under his control. He attends to the treatment of Livestock, deals with surgical cases, vaccinations, castration of scurb bulls, Artificial insemination, Fodder Development Weaker Section Programmes, and other Animal Husbandry Programmes including Farmers Training Programme etc., He also attends to all the referred cases from the Rural Livestock Units from his area. 

The Vety. Asst. Surgeon attached to Vety. Poly Clinics, technically assists Deputy Director, Vety. Poly Clinic in performing the functions narrated for Deputy Director, VPC and Assistant Director, VPC.

The Vety. Asst. Surgeon attached to the Farms attend to the maintenance of farm animals, their feeding, breeding and Milking operations apart from health care and Fodder Development activities in the farms and works entrusted to him from time to time by the Assistant Director or Deputy Director, Farms.

The Vety. Asst. Surgeons attached to the vaccine production and disease investigation wings will help in performing the technical duties enumerated for section heads and assist their superiors.


In other institutions the Vety. Asst. Surgeon perform the duties as entrusted to them by the departments concerned from time to time.
MAJOR ENACTMENTS

1.
THE GLANDERS AND FARCY ACT,1899 (ACT NO-XIII OF 1899)

2.
THE PREVENTION OF CRUELTY TO ANIMALS ACT (CENTRAL ACT)1960
3.
THE LIVESTOCK IMPORTATION ACT, 1898(as amended by the Livestock Importation 
Act 1953 & Model Livestock Importation Rules 1961)
4. 
CATTLE TRESSPASS (AMENDMENT) ACT.1921

5. 
THE A.P. PROHIBITION OF COW SLAUGHTER AND ANIMAL PRESERVATION ACT 
NO.II OF 1977
6.
THE ANDHRA PRADESH ANIMALS AND BIRDS SACRIFICES PROHIBITION ACT 
XXXII OF 1950 (AS AMENDED UPTO DECEMBER, 1970)
7. 
THE DRAFT ANDHRA PRADESH: FOOD AND MOUTH DISEASE CONTROL RULES, 
1984 (G.O.Ms.No.321, Forests and Rural Development(A.H.IIs) 28th Feb’84)

8. 
THE DESTRUCTIVE INSECTS AND PESTS ACT, 1914 


(Act.No.2 of 1914 - 3rd February, 1914)
9.
THE POISONS ACT,1919 (12 OF 1919 3rd Sept, 1919) (As modified upto 1st January, 
1960)

10. 
THE DOURINE ACT, 1910 (Act.No-5 of 1910) - (As modified upto the 1st January, 1957)

11. 
THE DANGEROUS DRUGS ACT, 1930 - (Act.No.II of 1930 Ist March, 1930)
12.
THE HYDERABAD SLAUGHTER OF ANIMALS ACT, 1950 ACT NO.VII OF 1950

13. 
THE MADRAS CATTLE DISEASES ACT (ANDHRA PRADESH) (ACT.11 OF 1966) 
ANDHRA PRADESH EXTENSION AND AMENDMENT ACT, 1959.

(G.O.Ms.No.176, Agriculture, dated.30th January 1961) D.Dis.No.112154-C3/, dated.9.02.1966)

14. 
THE MADRAS LIVE-LIVESTOCK IMPROVEMENT ACT, 1940 ACT NO.XV OF 1940
15. 
THE MADRAS RINDERPEST ACT, 1940 (Act.No.XIX of 1940) - (17th December, 1940)

16. 
INDIAN PENAL CODE (Certain Relevant Sections related to Animal Husbandry Dept) 
Section.44
Section.47
Section.51
Section.52
Section.53
Section.80

Section.81
Section.172 
Section.173
Section.178
Section.192
Section.193

Section.197 
Section.204
Section.269
Section.270
Section.271
Section.273

Section.274
Section.275
Section.276
Section.284
Section.289
Section.304

Section.326
Section.377
Section.415
Section.427
Section.428
Section.429

Section.430

AREA OF INTERFACE WITH THE GENERAL PUBLIC AND OTHER DEPARTMENTS

1. COORDINATION WITH OTHER DEPARTMENTS:
In every organisation large or small the parts or segments have to work in coordination with each other to produce the desired results or objectives Effective coordination between different functions is an absolute necessary for  removing bottlenecks and hinderances for avoiding duplication, overlapping of activities and resolving conflicts coming in the way of a achieving set goals. Co
ordination refers to harmonious working relationship between the different departments for achieving unity of efforts towards chosen end.Coordination as a matter of fact refers top effective working relationship between the collaboration of departments and their relationship with Head of Organisation (i.e.Collector 
in the district).

1)
There are directives from Government to the District Collectors and Revenue 
Divisional Officers to take personal interest in the working of other Departments in their 
respective districts and assert their responsibilities to see that not only their own departments 
but also all the Departments in the District could function smoothly and efficiently. They are 
bestowed with powers to review the progress of each department regularly and periodically 
and alert those who fail to fulfill the responsibilities. The Collectors have a prime task to 

look into implementation of various programmes of weaker sections with the funds kept at 
their disposal.

2)
It is equally necessary for the Departmental officers to keep themselves in touch with the 
officers of other departments Viz., Revenue, Agriculture, Cooperative Industries, Forest, 
Dairy Development Federation, Tribal Welfare, 
Schedule Caste Cooperative Societies and 
with other agencies IRDP, DPAP, SFDA, ITDA, Statistics and Zilla Parishads Personal 
contact will help a great deal and found to be much beneficial in pushing up various activities 
of the 
Department. Some of the subjects relating to the departments are roughly as follows:


i)
Collect Statistics of mortality in livestock.


ii)
Formation of Cattle, Sheep Breeders Associations / Societies.


iii)
Co-operative Societies of Milk.


iv)
Forest grazing areas.


v)
Disease of Animals Communicable to human beings.


vi)
Fodder Crops


vii)
Trade in Livestock & Livestock Products.


viii)
Visit of Milk Chilling Centres.


ix)
Literacy Programmes.


x)
Propaganda.

a)
Through text books in junior colleges, Organizing lectures, health Camps, Cattle Shows etc.

b)
Co-operation with Public Health Department.

c)
Taking an active part in all Shows & Exhibitions.

The Joint Directors in charge of District Administration in particular shall take every opportunity of meeting officers of the other Departments and discuss with them subjects of common interests and on which Joint action would be beneficial to both the participating Departments. They shall also ask the subordinates under their control to have a similar contact with the officers of other departments on the matters of common interest.

3)
It is equally essential to have a close Co-operation between the Officers of this department 
and Agriculture Department for successful working of these schemes. Some of the Livestock / 
Poultry / Sheep Farms transferred to control the Andhra Pradesh Acharya N.G. Ranga 
Agricultural University shall be maintained by the officers posted from Agriculture university 
and in case of need the Department may give necessary advise and guidance to the officers. 
If there are Cattle & Poultry in Agriculture farms, they could be visited by the nearest Vety. 
Asst. Surgeon and Vety aid if needed could be rendered. So also 
where there is open prisoner 
jail the department will provide services for the maintenance of Cattle by deputing the 
Veterinary / Para Veterinary personal on requisition.
CHAPTER - 5

NORMS SET FOR THE DISCHASRGE OF FUNCTIONS SECTION 4(1) (b) (iv).

	Sl.

No.
	Function/Service
	Norms/Standards of performance set.
	Time frame.
	Reference document prescribing the norms (Citizen’s Charter, Service Charter etc).

	1.
	2.
	3.
	4.
	5.

	(I). Administrative Offices (JD(AH)

	1.
	Sanction of leaves of all kinds
	-
	3 days
	DAH Proc.No.19420/KI/K2/2002,dt.1-4-2003

	2.
	Sanction of Loans and Advances.
	-
	15 days
	

	3.
	Forwarding of Pension Papers.
	-
	7 days
	

	4.
	Sanction opf Increments and Regularisation of Services.
	-
	10 days
	

	5.
	Pay Fixation and claims.
	-
	10 days
	

	6.
	Action on meetings conducted.
	-
	10 days
	

	7.
	Administrative and Technical sanctions.
	-
	10 days
	

	8.
	Enquiry and Disciplinary actions.
	-
	10 days
	

	9.
	Feasibility report for starting of Veterinary Institutions.
	-
	15 days
	

	10.
	Clearance of issues referred by M.P.
	-
	15 days
	

	11.
	Clearance of issues referred by M.L.A.
	-
	15 days
	

	12.
	Clearance of issues referred by District Collector.
	-
	15 days
	

	13
	Clearance of issues referred by Ministers.
	-
	15 days
	

	14
	Clearance of CMP cases.
	-
	7 days
	


	Sl.

No.
	Function/Service
	Norms/Standards of performance set.
	Time frame.
	Reference document prescribing the norms (Citizen’s Charter, Service Charter etc).

	1.
	2.
	3.
	4.
	5.

	(II) TECHNICAL PERSONNEL(FIELD UNITS)

	1.
	Examination of Animals.
	-
	Immediately.
	

	2.
	Attending Outbreaks.
	-
	Immediately.
	

	3.
	Emergency case diagnosis.
	-
	Immediately.
	

	4.
	Issue of Post Mortem Report.
	-
	2 days
	

	5.
	Issue of Age, Health and Valuation Certificate.
	-
	Same day
	

	6.
	Processing of Insurance claims.
	-
	4 days
	

	7.
	Conduct of Vaccinations.
	-
	15 minutes.
	

	8.
	Treatment of cases.
	-
	30 minutes.
	

	9.
	Minor Operations.
	-
	60 minutes
	

	10.
	Major Operations
	-
	2 to 3 hours
	

	11.
	Lab Diagnosis at AHC.
	-
	2 days
	

	12.
	Lab Diagnosis at VBRI.Hyd.
	-
	4 days
	

	13.
	Performing A.I.

a). Perfect Heat.
	-
	15 minutes.
	

	
	b). Early Heat
	-
	6 hours
	

	
	c). Door step.
	-
	2 to 3 hours
	

	14.
	Performing Castration.
	-
	1 to 3 hours
	

	15.
	Management issues.
	-
	1 to 3 hours
	

	16.
	Breeding issues.
	-
	1 to 3 hours
	


CHAPTER - 6

RULES, REGULATIONS, INSTRUCTIONS, MANUAL AND RECORDS, FOR DISCHARGING FUNCTIONS (SECTION 4(1) (b) (v) & (vi).
6.1. Please provide list and gist of rules, regulations, instructions, manuals and records, held by public authority or under its control or used by its employees for discharging functions in the following format.

	Sl.No.
	Description.
	Gist of contents.
	Price of the publication if priced.

	1
	2
	3
	4

	RULES AND REGULATIONS

	1.
	A.P.Fundamental Rules 1964
	Deals with Service matters, financial and leave of Govt.Emoployees.
	

	2.
	A.P.Civil Service (CCA) Rules 1964.
	Prescribed Code and Conduct to the Government Officials.
	

	3.
	i).A.P.Financial Code No.I

ii).A.P.Financial Code No.II
	i).Deals with delegation of financial powers to the officers.

ii).Prescribed forms to be used in Government Offices in financial matters.
	

	4.
	i). A.P.Treasury Code No.I

ii).A.P.Treasury Code No.II
	i).Deals with delegation of financial powers to the officers of Treasuries.

ii). Prescribed forms to be used in Government Offices in financial matters
	

	5.
	A.P.Accounts Code.
	Prescribed Accounting procedure in Government offices.
	

	6.
	i).A.P.Pension Code (A.P.Revised Pension Rules 1980).

ii). Contributory Pension Rules.
	i). Deals with the sanctioning of Service Pension/Family Pension/D.C.R.G to the retired Govt.Emoployees appointed prior to 30-9-2004.

ii). Applicable to the employees appointed from 1-10-2004.
	

	7.
	A.P.Animal Husbandry Service Rules
	Rules prescribed for recruitment of Gazetted Officers from Director to Gazetted Office Managers and their promotions etc.
	

	8.
	A.P.A.H.Subordinate Services Revised Rules.
	Deals with the recruitment of Para Vets and other Non Gazetted Technical employees.
	

	9.
	A.P.Leave Rules 1933.
	Deal with the rules for sanction to the Government employees.
	

	10.
	A.P.Ministerial Service Rules.
	Deals with the rules of appointment and promotions etc of the Government Departments.
	

	11.
	A.P.Last Grade Service Rules
	Deals with the Service rules for recruitment etc., of Last Grade Servants (i.e.) Class IV employees.
	

	12.
	A.P.Technical Service Rules.
	Deals with the recruitment of Drivers, Auto rickshaw Drivers in Govt.Departments.
	

	13.
	A.P.Medical Attendance Rules.
	Deals with procedure sanction of Medical Assistance to the Govt.Emoployees.
	

	14.
	A.P.T.A.Rules.
	Deals with the sanction of Compensatory Allowance for sanction of conducting Tours of the Government employees for official purpose.
	

	15.
	A.P.State and Subordinate Service Rules.
	Deals with the recruitment, regularisation of services of Govt.Emoployees.
	

	INSTRUCTIONS                              

	1
	Financial powers
	Larger delegation of Financial powers to the Deptl.Officers(i).G.O.Ms.No.246,F&A(AH.I) Dept.dt.9-2-1967 (ii) G.O.Ms.No.1071,F&RD Dept.dt.14-12-1976 (iii).G.O.Ms.No.423,F&P,dt.8-6-1979.(iv)G.O.Ms.No.111,AH&F.dt.25-9-1997 (v).G.O.Ms.No.214,AH&F dt.9-12-1998(vi).DAH Proc.No.68486/K2/91,dt.10-1-1992. (vii).G.O.Ms.No.125, AH&Fs/AH.I Dept.dt.1-8-1994. (viii) DAH.Prtoc.No.27977/A8/80, dt.7-8-1980. (ix) DAH Cir.Memo.No.45121/BIV/B7/94,dt.2-11-1994.
	

	2.
	Financial powers.
	Delegation of financial powers to Govt.Officials (i).G.O.Ms.No.389, GAD, dt.4-9-1996 (ii). G.O.Ms.No.148, F&P Dept.dt.21-10-2000).
	

	MANUALS.

	1.
	District Office Manual.
	Deals with the prescribed procedure and formats to be followed in the Govt. Offices.
	

	2.
	A.P.Stationery Manual.
	Prescribed norms for Stationery Articles to each Government Offices.
	

	3.
	A.H.Mannual-I
	Deals with the Acts and Rules of A.H.Department.
	

	4.
	A.H.Mannual-II
	Functional Manual deals with different categories of employees and their delegation of powers of A.H.Dept.
	

	5.
	A.H.Mannual-III
	Prescribed formats to deal with the Departmental activities.
	

	6.
	A.P.Special Pay and Allowance.
	Deals with the sanction of Special Pays/Compensatory pay to the Govt.Emoployees.
	

	7.
	A.P.Budget Manual.
	Deals with the allocation of Head of Accounts for transactions of the Govt.business.
	

	
	
	
	

	RECORDS

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	PUBLICATIONS

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


CATEGORIES OF DOCUMENTS HELD BY THE PUBLIC AUTHORITY UNDER ITS CONTROL (SECTION 4(1) (b) v (i).
7.1 Provide information about the official documents held by the Public authority or under its control.

	Sl.No.
	Category of document.
	Title of the document.
	Designation and address of the custodian (held by/under the control of whom).

	1.
	2.
	3.
	4.

	I.
	Agreement Bonds
	Newly recruited V.A.S. to serve the Department for (5) years and also in-service P.G. candidates.
	JOINT DIRECTOR (AH).VISAKHAPATNAM.


CHAPTER - 8

ARRANGEMENT FOR CONSULTATION WITH, OR REPRESENTATION BY, THE MEMBERS OF THE PUBLIC IN RELATION TO THE FORMULATION OF POLICY OR IMPLEMENTTION THEREOF.

	S.No.
	Function/Service.
	Arrangements for consultation with or representation of public in relations with policy formulation.
	Arrangements for consultation with or representation of public in relations with policy implementation.

	1.
	2.
	3.
	4.

	1.
	Animal Welfare.
	For looking after Animal Welfare, the following committees are in existence in the Department.

a). Animal Welfare Committees are being formed at State, District, Division and Mandal Level.

b). A.P.Cow Protection and Animal Preservation Committee for at State Level, for prevention of Cow Slaughter.

c). A.P.Goshala Development Committee formed at State and District Level for protection of Stray Animals.

d). A.P.Livestock Development Agency is formed at State and District Levels for undertaking Breed improvement through Artificial Insemination.
	The Committees consisting of Official and Non Officials being nominated by the Government/elected by the members to the managing Committee  which will meet at regular intervals as per By Laws for the implementation of their aims and objects.

	2.
	Sheep Welfare.
	a).A.P.State Sheep and Goat Development Coop Federation Ltd.,(under consideration of the Government) and District Sheep Breeders Coop Union and Primary Coop Sheep Breeders Society are formed for improvement of Standards of the Shepherd Community.

b). District Cattle Breeders Association (ALDA).
	The Committees consisting of Official and Non Officials being nominated by the Government/elected by the members to the managing Committee Government which will meet at regular intervals as per By Laws for the implementation of their aims and objects

	3.
	Institution Development.
	Hospital Advisory Committees are formed at Institutional level to look after the development of the institution.
	The Committees consisting of One Official (i.e.) i/c Institution and (6) Non Officials from different Status of farmers as prescribed by the Government will meet once in a month for the improvement of activities at the institution.


CHAPTER - 9
BOARDS, COUNCILS, COMMITTEES AND OTHER BODIES CONSTITUTED AS PART OF PUBLIC AUTHORITY:-

	Name of Board, Council, Committee etc.
	Composition.
	Powers and Functions.
	Whether its meetings open to Public/Minutes of its meetings accessible for public.

	1
	2
	3
	4

	(I) STATE LEVEL

	i). A.P.L.D.A. (constituted vide G.O.Ms.No.85, AHDD&FS (AH.III) Dept.dt.2-8-1999).
	By the Government with (5) Official and (19) Non Official members.
	Production and procurement of LN2 and improved breed Semen and supply the same to different A.I.Centres in field institutions in the District and also to supply good progeny breeding bulls where A.I.Centres are not functioning for breed improvement in Cattle and Buffaloes. The Executive Committee meets every (3) months and General Body meets once in a year.
	Open to Public.

	ii). A.P.Sheep & Goat Development Coop Federation.(Govt.Memo.No.38302/AH.III/91-25,dt.7-6-1993).
	Under consideration by the Government.


	To formulate schemes for development of Shepherd community with Government assistance.
	-



	iii).A.P.State Animal Welfare Board. (Constituted G.O.Ms.No.85, FA&AH (AH.III) Dept.dt.20-1-1992).
	By the Government with (7) Official and (14) Non Official members.
	To advice on prevention to cruelty to Animals and to encourage better rescue homes, Animal Shelters and coordinate the work of Association in formation of Animal Welfare Organization in local area, also to advice the Government on matters connected with Animal Welfare. The Board meets Twice in a year.
	Open to Public

	iv). A.P.Cow Protection and Animal Preservation Committee (Constituted under G.O.Ms.No.184, F&A (AH.III) Dept.dt.17-3-1990). 
	By the Government with (8) Official and (10) Non Official members.
	Protection of stray Cows and prevention of Cow Slaughter and book the defaulters according to the Laws and Bylaws contained in the A.P.Cow Slaughter Act. The Committee meets Once in half year.
	Open to Public

	v). A.P.Goshala Development Committee. (Constituted vide G.O.M.No.284, F&RD (AH.III) Dept.dt.4-7-1995).
	By the Government with (5) Official and (9) Non Official members.
	To look after the welfare of the Goshalas maintained by the NGOs. The Committee meets Once in half year.
	Open to Public


	(II). DISTRICT LEVEL

	i). District Animal Welfare Society.(constituted vide G.O.Ms.No.271,AH&DD&FS(AH.III) Dept.dt.3-7-2002).

	By the Government with (16) Official and (19) Non Official members.
	To advice prevention to cruelty to Animals and to encourage better rescue homes, Animal Shelters and coordinate the work of Association in formation of Animal Welfare Organization in local area, also to advice the Government on matters connected with Animal Welfare. The Society meets Twice in a year.
	Open to Public

	ii). District Cattle Breeders Association(constituted vide G.O.Ms.No.85,AHDD&FS(AH.III) Dept.dt.2-8-1999.
	By the Government with (1) Official and (9) Non Official members.
	The Association is formed by the local breeders and they are responsible for making suggestions for adoption of breeding policies by the Animal Husbandry Department and also to provide proper marketing of the produce. The Association Executive Body meets Quarterly once and General Body meets Half yearly once.
	Open to Public


	iii). District Sheep Breeders Coop Union(constituted vide G.O.Ms.No.392,F&AG(AH.I) Dept.dt.14-6-1990)..
	By the Government with (6) Official and (12) Non Official members.
	The Association is formed by the local breeders and they are responsible for making suggestions for adoption of breeding policies by the Animal Husbandry Department and also to provide proper marketing of the produce. The Union Executive Body meets Quarterly once and General Body meets Half yearly once.
	Open to members

	iv). Divisional Animal Welfare Committee(constituted vide G.O.Ms.No.146,AH,DD&F(AH.II) Dept.dt.26-3-2003)..
	By the Government with All Government Officials in the Division and (8) Non Official members.
	The Association is formed by the local breeders and they are responsible for making suggestions for adoption of breeding policies by the Animal Husbandry Department and also to provide proper marketing of the produce. The Committee meets Twice in a year.
	Open to Public


	(III). MANDAL LEVEL

	i). Mandal Animal Welfare Committee (constituted vide G.O.Rt.No.423, AH, DD&F (AH.III) Dept.dt.17-11-2003).
	By the Government with (9) Mandal Officers and Panchayat Secretaries and (7) Non Official members.
	To advice prevention to cruelty to Animals and to encourage better rescue homes, Animal Shelters and coordinate the work of Association in formation of Animal Welfare Organization in local area, also to advice the Government on matters connected with Animal Welfare. The Committee meets Twice in a year.
	Open to Public


	(IV). INSTITUTIONAL LEVEL

	i). Hospital Advisory Committee (constituted vide G.O.Ms.No.213, AH&FS (AH.III) Dept.dt.9-12-1993.
	With One Official and (6) Non Official members.  
	Advisory Committees are formed in each of the Veterinary Hospitals with local members, for proper utilization of Animal Husbandry Services and render timely help in case of contingency in the Hospital area and also make suggestions for better Animal Health Care. The Committee meets monthly.
	Open to Public


	(V). VILLAGE LEVEL

	i). Primary Sheep Breeders Coop Society at Village Level (constituted vide G.O.Ms.No.392, F&AG (AH.I) Dept.dt.14-6-1990).
	With (11) minimum Non Official members.
	The Society is formed at the Village Level to study the breed characters and usage of various products connected with Sheep. The Societies Executive Body meets Quarterly once and General Body half yearly once.
	Open to members


CHAPTER - 11

MONTHLY REMUNERATION RECEIVED BY OFFICERS AND EMPLOYEES, INCLUDING THE SYSTEM OF COMPENSATION AS PROVIDED IN REGULATIONS (SECTION 4(1) (b) (x).

	Sl.

No.


	Designation.
	Monthly Remuneration including its composition.
	System of compensation to determine remuneration as given in regulation.

	1
	2
	3
	4

	1
	Joint Director(AH)
	15025-26615
	

	2
	Deputy Director(AH)
	13285-25315
	

	3
	Assistant Director(AH)
	10845-22955
	

	4
	Veterinary Assistant Surgeon.
	9285-19775
	

	5
	Exhibition Assistant(VAS Cadre)
	9285-19775
	

	6
	Veterinary Assistant Surgeon(Fodder)
	9285-19775
	

	7
	Service Engineer
	9285-19775
	

	8
	Gazetted Office Manager
	8385-17905
	

	9
	Office Superintendent.
	7770-17455
	

	10
	Statistical Investigator.
	7770-17455
	

	11
	Junior Veterinary Officer.
	7200-16195
	

	12
	Plant Operator(L.N.Plant)
	6195-13945
	

	13
	Senior Assistant
	6195-13945
	

	14
	Store Keeper(Senior Assistant Cadre)
	6195-13945
	

	15
	Computer Operator.
	6195-13945
	

	16
	Statistical Computer.
	6195-13945
	

	17
	Livestock Assistant.
	6195-13945
	

	18
	Lab Technician.(FSBS.Vizag)
	6195-13945/4260-9520
	

	19
	Radiographer.
	5750-12955
	

	20
	Pharmacist.
	5470-12325
	

	21
	Refrigerator-cum-Compressor-Mechanic.
	5200-11715
	

	22
	Driver(Heavy Vehicle)
	5200-11715
	

	23
	Film Operator
	5200-11715
	

	24
	Electrician.
	5200-11715/4050-9050
	

	25
	Mechanical Attendant.
	5200-11715/3950-8815
	

	26
	Store Keeper(Junior Assistant Cdre)
	4825-10845
	

	27
	Typist
	4825-10845
	

	28
	Typist cum Clerk.
	4825-10845
	

	29
	Junior stenographer
	4825-10845
	

	30
	Veterinary Assistant
	5200-11715
	

	31
	Veterinary Vaccinator.
	5200-11715
	

	32
	Lab Technician(V.A.Cadre)
	5200-11715
	

	33
	Enumerator (V.A.Cadre (Sample Survey).
	5200-11715
	

	34
	Field man.
	4825-10845
	

	35
	Carpenter
	4370-9775/4050-9050
	

	36
	Plant Technician(LN2)
	4260-9520
	

	37
	Driver(Light Vehicle)
	4370-9775
	

	38
	Record Assistant
	4260-9520
	

	39
	Maistry.
	4050-9050
	

	40
	Flock man Grade-I
	4050-9050
	

	41
	Lab Attender.
	4050-9050
	

	42
	Flockman Grade-II
	3850-8600
	

	43
	Attender.
	3850-8600
	

	44
	Pig Attendant
	3850-8600
	

	45
	Animal Attendant.
	3850-8600
	

	46
	Van Cleaner.
	3850-8600
	


CHAPTER - 12

Budget Allocated to Each Agency including Plans:

[Section 4(1)(b)xi]
12.2 Provide information on the budget allocated for different action under different programmes / schemes / projects etc., in the given format

	Agency
	Programme/ Scheme/ Project/ Activity Purpose for which budget is allocated
	Amount released: Last year
	Amount spent last year
	Budget allocated current year
	Budget released current year

	AHD
	Plan Scheme 
	  --
	--
	--
	--

	
	Supply of Fodder Seed
	1,70,000-
	1,69,900-
	5,34,000-
	5,34,000--

	
	Non- Plan Scheme 
	  --
	--
	--
	--

	
	Supply of Mineral Mixture
	  --
	--
	--
	--

	
	Drought Relief 
	  --
	--
	--
	--

	
	Fodder Seed Supply
	  --
	--
	--
	--

	
	Fodder Supply
	  --
	--
	--
	--


CHAPTER - 13

Manner of Execution of Subsidy Programmes

[Section 4(1) (b)xii)

13.1
Describe the activities / programmes / schemes being implemented by the public authority for which subsidy is provided.

13.2
Provide information on the nature of subsidy, eligibility criteria for accessing subsidy and designation of officer competent to grant subsidy under various programmes/schemes.

	Name of Programme / activity
	Nature / Scale of Subsidy
	Eligibility criteria for grant of subsidy
	Designation of officer to grant subsidy

	1) Supply of 

Fodder Seed
	
	
	

	Plan
	
	
	

	Normal State Plan
	75% subsidy
	S.F, M.F
	DAH

	Special Component Plan
	75% subsidy
	S.C farmers
	DAH

	2) Non Plan
	
	
	

	Supply of Mineral Mixture
	50% subsidy
	S.F, M.F
	DAH

	3) Drought Relief 
	
	
	

	- Fodder Seed Supply
	75% subsidy
	S.F, M.F
	Govt./ Commr. Disaster Management

	- Fodder Supply
	Free supply in Cattle Camps
	S.F, M.F, A.L
	


13.3 Describe the manner of execution of the subsidy programmes

	Name of Programme / Activity
	Application Procedure
	Sanction Procedure
	Disbursement Procedure

	1) Supply of 

Fodder Seed
	
	DAH Accords Technical and Administrative Sanctions
	Eligible farmers are provided with Fodder Seed with 25% recovery. 

	Plan
	
	
	

	Normal State Plan
	
	
	

	Special Component Plan
	
	
	

	2) Supply of Mineral Mixture – Non Plan
	
	
	Eligible farmers are provided with Mineral Mixture with 50% recovery.

	3) Drought Relief 
	
	Dist. Collectors & DAH
	

	- Fodder Seed Supply
	
	
	Eligible farmers are provided with Fodder Seed with 25% recovery.

	- Fodder Supply
	
	
	Supplying Fodder on free of cost in cattle camps.


CHAPTER - 16

PARTICULARS OF FACILITIES AVAILABLE TO CITIZENS FOR OBTAINING INFORMATION (SECTION 4(1)(b) xv).

16.1. Describe the particulars of information dissemination mechanisms in place/facilities available to the public for accessing of information.

	Sl.No.
	Facility.
	Description (Location of Facility/Name etc).
	Details of information made available.

	1.
	2.
	3.
	4.

	1.
	Notice Board
	Notice Board placed in corridor near reception counter.
	All information required by the public such Tender Notices/Auction Notices etc.

	2.
	News Paper Reports.
	Vety.Asst.Surgeon, P& E, Visakhapatnam..
	About all the departmental activities.

	3.
	Public Announcements.
	N.A.
	

	4.
	Information Counter.
	Receptionist
	-

	5.
	Publications.
	-
	-

	6.
	Office Library.
	Library (P &E).
	Books, Periodicals pertaining to Technical and Administrative, Financial subjects.

	7.
	Websites.
	 ap.gov.in.(dah)
	Information pertaining to the Department.

	8.
	Other facilities (Name).Citizen Charter.
	--
	


PROCEDURE FOLLOWED IN DECISION MAKING PROCESS, INCLUDING CHANNELS OF SUPERVISION AND ACCOUNTABILITY:-

	Sl.

No.
	Activity
	Description
	Decision making process.
	Designation of final decision making authority.

	1
	2
	3
	4
	5

	I
	Goal-setting and Planning
	DISTRICT LEVEL SETUP:-


 The Joint Director (AH) is the Chief Technical and Administrative Officer and in charge of all Animal Husbandry Schemes in the District and is answerable to the Director of Animal Husbandry, as well as the District Collector.  He is assisted by the following subject matter specialists:-

1). Deputy Director (AH): LPP:- He will assist in preparation of Schemes pertaining to Livestock and Fodder Development  and organizing the Fertility and Health camps in the District.

2). Deputy Director (AH): V.P.C:- Function as referral Hospital in the District.

3). Assistant Director (AH): Animal Health Centre:-Responsible or Disease Investigation work apart from procurement and distribution of vaccines to field institutions.

4). Assistant Director (AH): Sheep Development: - He will look after the schemes pertaining to the Sheep Development in the Districts.


The above officers are accountable to the Joint Director (AH) I/c District Administration and Director of Animal Husbandry, A.P. Hyderabad.

DIVISIONAL LEVEL SETUP:- 


The Department is having (2) Animal Husbandry Divisions in the District each headed by Assistant Director (AH).  They are the Administrative and Technical head of entire division and will be supervising the work of Veterinary Dispensaries, rural Livestock Units and other Schemes in his jurisdiction.  He will be coordinating with the Assistant Director of Veterinary Hospitals in respect of reporting system and having jurisdiction over certain number of Mandals which are varying from division to division and answerable to the Joint Director I/c District Administration.
	1. Administrative and Financial:- The file will be originated by the JA/SA through the Superintendent, GOM and JD(AH)

2. Technical: - The issue has to originate by the person to whom the work is entrusted by office order by the JD (AH) and routed through the GOM and JD (AH).

3. Statistics: - The Computer will originate files to JD (AH). Where Statistical Section is available in the office. 

The decision making authority for all the issues is the JD(AH) I/c and all the persons involved in processing the file will be held responsible.

1. Administrative and Financial and Technical: - The JA/SA will originate the file routed through the Superintendent to the AD (AH).

The decision making authority for all the issues is the AD (AH) I/c and all the persons involved in processing the file will be held responsible.
	

	2
	Budgeting
	All Departmental Budget and Funds released from other Agencies. 3). Chief Accounts Officer and Assistant Accounts Officer: - Drawn from Treasuries to look after the Accounts and Budget etc., of the Department. Both the Officers are accountable to the Director of Treasuries and Accounts, A.P. Hyderabad and to the Director of Animal Husbandry, A.P. Hyderabad. 


	The staff were drafted from DTA and files will be routed through AAO/CAO to DAH. The concerned Staff and Officers working in Accounts wing are responsible for processing and supervision of the files to the DAH and they are squarely accountable.
	DAH/Govt.

	3
	Formulation of programmes, schemes and projects
	Livestock Development/Health Care.
	DAH. The concerned Staff and Officers as mentioned at S.No.1 col.4© are responsible for processing and supervision of the files to the DAH and they are squarely accountable.
	DAH



	4
	Recruitment/hiring of personnel.
	Appointment of Technical and Non Technical categories.
	DAH/Joint Directors of concerned District and Joint Director and special cells.
	DAH/Govt for Zonal cadre and JDs for Dist.Cadre.

	5
	Release of funds
	For implementation of various programmes.
	DAH./CAO The concerned Staff and Officers working in Accounts wing are responsible for processing and supervision of the files to the DAH and they are squarely accountable
	DAH/Govt.

	6
	Implementation/delivery of service/utilization of funds.
	Monitoring of Schemes, Services, Projects and programmes.Optimum utilization of funds and improve in the delivery of services and programmes on the impact on implementation of schemes/or delivery of services to the public (viz) Small/Marginal Farmers and S.C.,S.Ts and who are below the poverty line (i.e.) Shepherds.
	DAH/JDs i/c District Administration.
	

	7
	Monitoring and evaluation.
	Progress of activities taken up in the Department.
	VAS to DADs/DADs to JD I/c Dist.Admn and JDs to the DAH
	-

	8
	Gathering feedback from public.
	On Health care/impl.of subsidized programmes.
	VAS to DADs/DADs to JD I/c Dist.Admn and JDs to the DAH
	-

	9
	Undertaking improvements.
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