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BRIEF NOTE ON DEPARTMENTAL ACTIVITIES
OF COOPERATION DEPARTMENT IN VISAKHAPATNAM DISTRICT


The Cooperative Department is one of the oldest Government Departments in the State. 


The Commissioner for Cooperation and Registrar of Cooperative Societies is the Head of the Department; under him there are 23 District Cooperative Officers (one for each District) in the State.


The main object of the Department is to form Cooperatives in various sectors for the economic benefit of the   middle class people. But, as Cooperation is people’s   movement generally each Cooperative Institute is to be headed by an elected body from its members. Therefore, the Departmental function is mainly Regulatory in nature enforcing the various provisions of the APCS Act 7 of 1964.  Therefore basically this is a Regulatory Department. 


The basic functions of the Department are: registration of new societies, conduct of elections to the registered societies, Inspections and Audit etc. The day-to-day administration of these societies shall be vested with the concerned elected management elected from members. In Visakhapatnam District, under the control of District Coop. Officer, Visakhapatnam there are two Divisional Cooperative Officers functioning at Visakhapatnam and Yellamanchili.  There is one Audit Officer for the entire District i.e., Dist. Coop. Audit Officer to look after the Audit of the societies.  

There are 1123 various categories of societies in the District, out of which 357 Cooperative societies are under the control of Coop. Department and there are 766 societies functioning under the control of the other functional Registrars, which are working under the provisions of APCS Act 7 of 1964, as submitted below.
. 
	SL.NO.
	NAME OF THE DEPARTMENT
	TYPE OF SOCIETY
	PROGRAMMED FOR
	TOTAL

	
	
	
	AIDED
	UN-AIDED
	

	1
	Cooperative Department
	PACS
	98
	
	98

	2
	
	Emplys. C.S.
	49
	81
	130

	3
	
	CHBS
	11
	60
	71

	4
	
	Stores
	05
	20
	25

	5
	
	LCCS
	04
	14
	18

	6
	
	Dist. Level Societies
	07
	01
	08

	7
	
	CRPCS
	0
	05
	05

	8
	
	CJFS
	0
	01
	01

	9
	
	Urban Bank
	01
	01
	0

	
	
	Sub-Total
	174
	183
	357

	II
	Director of Sugars
	Sugar factories
	04
	0
	4

	III
	Hand Looms & Textiles
	Weavers
	20
	0
	20

	IV
	Industries Department
	I.C.S.
	11
	23
	34

	V
	Dist. B.C.Welfare office
	NBCS
	07
	95
	102

	VI
	Dist. B.C.Welfare office
	Rajaka CS
	25
	160
	185

	VII
	Dist. Women & Child Agency

	W.W.CS
	03
	7
	10

	VIII
	Prohibition & Excise Dept.
	T.T.C.S.
	0
	132
	132

	IX
	Animal Husbendary
	Sheep Growers CS
	0
	141
	141

	X
	Fisheries Department
	F.C.S.
	0
	126
	126

	XI
	Horticulture Department
	Horticulture CS
	01
	09
	10

	XII
	Education Department
	Junior Colleges
	0
	02
	02

	
	
	Sub-Total
	71
	695
	766

	
	
	Grand Total
	245
	878
	1123


The Andhra Pradesh Mutually Aided Cooperative Societies Act, 1995 (APMACS Act 1995) 


To give more autonomy and freedom to the Cooperative Societies the Govt. brought Andhra Pradesh Mutually Aided Coop. Societies Act during the year 1995 (AP MACS 1995). The act envisages total freedom to a society registered under this Act, once the society is registered under MACS Act by the Department the management of such society shall conduct all its functioning independently from the control of the Department except in certain cases as provided in the said Act. 
The existing societies registered under 1964 Act also may be converted into MACS society after completely repaying  the  Govt. lShare Capital if sanctioned.  In this way as many as 419 Cooperative Societies under various categories have been converted in to  APMACS Act, 1995.  
The lists of societies registered under AP MACS Act as on date are furnished here under. 

	S.No.
	Category
	Total

	1
	Labour Contract Societies
	76

	2
	Consumer Societies
	18

	3
	Processing Societies
	5

	4
	Urban Bank
	3

	5
	House Building Societies
	    170

	6
	Special Types of Societies
	23

	7
	Weaver section societies
	1

	8
	Dairy  Societies 
	550

	9
	Employees Societies
	13

	10
	Fisheries Coop. Societies
	2

	11
	Weakers Section Podupu Sangalu
	1983

	
	Total 
	2844



Important Societies in the District

District Cooperative Central Bank  

District Cooperative Central Bank Ltd., Visakhapatnam is the main institutional financing agency to different Coop. Societies existing in the District.  It has got 28 branches in the District. The election to the managing Committee of the Bank was conducted in November 2005.

During the year 2009-10 the Demand  Collection Balance of Agricultural Loans in respect of DCCB  Ltd, Visakhapatnam  is detailed hereunder

                                                                                                                ( Rs. in lakhs)                  

	S.No
	Type of Loan
	Total Demand 
	Total Collection 
	 Balance 
	% of  Achievement

	1
	Short Term Agrl.Loans 
	26225.68
	17544.81
	8680.87
	66.90%

	2
	Long Term Loans
	1076.11
	670.27
	405.84
	62.29%



During the year 2010, the District Cooperative Central Bank Ltd, Visakhapatnam issued loans to farmers  and members  of PACSs as noted hereunder.






   ( Rs. In  Lakhs)
	Loans and Advances
	Target
	Achievement Beneficiaries
	Amount

	1) Khariff 2010
CKCC/SAO Loans 
	9100
	58837
	78.87

	Agril. Gold Loans
	--
	4190
	16.11

	TOTAL
	9100
	63027
	94.98

	
	
	
	

	2) Rabi   2010-11

	4900
	--
	--

	TOTAL
	4900
	--
	--


INTEGRETED COOPERATIVE DEVELOPMET PROJECT


The    achievement of ICDP Project is as hereunder.

	S.No
	Name of the Sector
	Project outlay up to 5 years
	Project Expenditure  cumulative  achievement  up to   the end of the  month

	
	
	Old
	Revised
	Loan 
	SCC
	SCL
	Total

	1
	Banking Sector
	211.60
	261.60
	40.15
	81.62
	35.00
	156.77

	2
	Agrl. Sector
	725.60
	760.00
	246.12
	162.31
	139.04
	547.47

	3
	JFCS
	103.55
	5.45
	1.29
	1.69
	0.00
	2.98

	4
	GPCMS
	10.00
	10.00
	0.00
	0.00
	0.00
	0.00

	5
	TTCS
	6.70
	6.70
	2.32
	1.67
	0.65
	4.64

	6
	IFCS
	29.75
	39.75
	0.00
	8.50
	3.00
	11.50

	7
	VGCS
	10.00
	20.00
	2.50
	0.00
	9.10
	11.60

	8
	Other Cons.
	16.30
	0.00
	0.00
	0.00
	0.00
	0.00

	9
	Handlooms
	0.00
	10.00
	0.00
	0.00
	0.00
	0.00

	
	Total
	1113.50
	1113.50
	292.38
	255.79
	186.79
	734.96

	
	
	
	
	
	
	
	


The details of repayment particulars of  Government dues of ICDP, Visakhapatnam  is given hereunder.
	Amount Released by Government

(Rs.In lakhs)
	Demand

(Rs.In lakhs
	Amount Repaid 

(Rs. In lakhs)
	Balance

Rs.in lakhs)

	788.50
	266.68
	110.27
	156.41


Primary Agriculture  Cooperative Societies (PACSs_)  in  the District 


There are 98 PACSs in Visakhapatnam District  The term of elected Managing  Committee of PACSs in the District is completed in October-2010 and the Commissioner for Cooperation and Registrar of Cooperative Societies, A.P, Hyderabad in Procgs.Rc.No.13922/2010 PC1, VSP                  Dt.21-10-2010   issued orders  for extension of the term of the Managing Committees in the District as detailed hereunder.

	S.No
	Name of the Division
	Total No.of 

PACSs
	Date at which the term of the Managing Committee  expiries

	1
	Visakhapatnam 
	44
	 38   PACSs    -  25-10-2010

	
	
	  
	 0 4 PACSs     - 7-11-2011

	
	
	
	  02 PACSs  -  Under  Official 

                        PIC Committees

	
	
	
	

	2
	Yellamanchili 
	54 
	52 PACSs   -   22-10-2010  

	
	
	
	02   PACss     - 7-11-2011


PROPOSALS OF RECAPITALIZATION  FINANCIAL ASSISTANCE TO PACSs

The proposals for Recapitalzation  financial assistances of Rs. 783 lakhs to  11 PACss in  Tribal Area of Visakhapatnam District  were submitted to the NABARD.   The said proposals are pending with NABARD.
TVCCS Ltd., (Super Bazaar)


The basic objective of this institution is to provide consumer goods at reasonable price to the consumers of Visakhapatnam city.  The Institution is existing for the last 42 years.  Presently the Joint Collector of the District is acting as  the Person In-Charge of the Super Bazaar. Elections to the Managing Committee of the Super Bazaar, Visakhapatnam  is scheduled to be held on 14-11-2010 after a long time.,However the elections to the said societies was stayed in W.P.No.26870/2010 An officer of the cadre of Deputy Registrar of Cooperative Societies is working as Managing Director of the Super Bazaar. The construction of a Mega Shopping Mall or Multiplex with Private Public Participation (PPP)  was completed in the Super Bazaar complex and inaugurated.

The  Business Turnover of the Super Bazaar, Visakhapatnam  for the period from 1-4-2010 to 30-10-2010  is as follows;









    ( in Rs.)
	i)
	Purchases
	8,26,86,765-00

	ii)
	Sales
	9,73,41,928-00


Anakapalli Rural Electric Cooperative Society (Kasimkota)


It is special type of Cooperative functioning in the District.  Elections were held to Managing Committee of the society on 28-03-2010.  Now the affairs of the Society are being managed by Elected Managing Committee, under the Chairmanship of Sri B. Prasad.

The basic objective of this organization is to supply of power to the villagers at reasonable price.


The society is situated at Kasimkota and covering 81,959 houses in the Mandals of Anakapalli, Kasimkota, Parawada, Munagapaka and Sabbavaram.


The financial  status of society as on 31-3-2010  is given  hereunder as Final Audit Report for the year 2009-10

i) 
No. of members


   1,16,848

ii)
Paid up Sharecapital

RS.2,22,17,447-00

iii)
Deposits



Rs.12,67,73,124-00

iv)
Borrowings



Rs.32,49,505-00




v)
Net Profit during 2009-10

Rs.4,92,64,241-00
District Coop. Marketing Society Ltd., (DCMS Ltd., ) Anakapalli

This is also a District level institution functioning at Anakapalli. The object of the District Coop. Marketing Society is cooperative marketing business. This institution is under losses for the last several years due to insufficient business. 


The election to the Managing Committee of the DCMS was conducted in November 2005. 


During  the year 2010-11   the  Fertilizer Business  taken up by the District Cooperative Marketing Society Ltd,  is as follows;

	Opening Balance
	Receipt 
	Total
	Sales 
	Balance 

	Qty.

( MTS)
	Amt. (in Rs.)
	Qty. 

(MTS
	Amt. (in Rs.)
	Qty.

(MTS)
	Amt. (in Rs.)
	Qty. 

( MTS)
	Amt. (in Rs.)
	Qty 

( MTS)
	Amt. (in Rs.)


	21.200
	1,06,367
	491
	4,41,200
	512.200
	27,53,769
	512.200
	27,53,769
	-
	-


The clearance of MARKFED  dues by District Cooperative Marketing Society Ltd,  Visakhapatnam is as follows 

	Amount  due to MARKFED
	Amount  paid to MARKFED
	Balance to be paid  

	26,14,114-00
	5,33,000-00
	20,81,114-00


MARKFED, VISAKHAPATNAM

Distribution of  Fertilizers  through  APMARKFED Visakhapatnam  to the District Cooperative Marketing Society Ltd,  / PACSs during Rabi & Settlement of   Fertilizers dues  to AP Markfed.
Out of 98 PACSs  in Visakhapatnam District, only 19 PACSs have done the Fertilizers Business during Rabi Season   for the year 2009-10.   Similarly the District Cooperative Marketing Society Ltd,  Visakhapatnam as well as  3 Cooperative Sugar  Factories  in the district have also done the  fertilizers business  during  2009-10.  the details  are as follows;
	S.NO
	Name of the Institution
	Quantity  of Business ( MTS)
	Value of Business 

( in Rs)

	1
	19  PACSs
	2,371-90
	94,54,999-00

	2
	District Cooperative Marketing Society Ltd,  Visakhapatnam 
	338-00
	17,75,826-40

	3
	3 Sugar Factories  and others
	1,558-00
	1,02,25,102-20

	
	Total
	4,267-90
	2,41,55,927-60


THE  QUANTITY OF FERTILIZERS SUPPLIED TO PACS /DCMS  AND OTHER COOPERATIVES FROM  1-4-2010 TO 30-10-2010  IS AS FOLLOWS;

	S.NO
	Name of the Institution
	Quantity  of Business ( MTS)

	1
	26  PACSs
	3123

	2
	District Cooperative Marketing Society Ltd,  Visakhapatnam 
	491

	3
	Others  ( Sugar Factories)
	1122

	
	Total
	4736


Urban Credit


Credit facility to the urban people is being provided by the following Urban Banks, which are organized under APMACS Act 1995/APCS Act, 1964.

1. The Visakhapatnam Cooperative Bank                   (Under MACS Act 1995)
2. The Kanaka Maha Lakshmi Coop. Urban Bank     (Under MACS Act, 1995)

3. The Maharaja Coop. Urban Bank.                            (Under MACS Act, 1995)

4. The Hindustan Shipyard Coop. Urban Bank          (Under APCS Act, 1964)

        The Final Audit of above Urban Banks was completed up to the year 
2009-10.
Sugar Factories 


 There are 4 Sugar Factories situated at (1) Thummapala, (2) Etikoppaka, (3) Payakaraopeta and (4) Chodavaram working under the banner of Cooperation directly functioning under the control of Director of Sugars. 
//t.c.b.o//






   Joint Registrar/

 District Cooperative Officer, 





                                      Visakhapatnam





Assistant Registrar



